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REMOTE COACHING CALENDAR: MAY 2020

COACHING FOR SUCCESS

Instructional coaches are unique stakeholders in today’s schools. They don’t abandon 
their role of teacher. On the contrary, they celebrate teachers by embracing all the 
elements of the profession and sharing their learning with others.   

~Heather Wolpert-Gawron

29 actions to successfully complete a remote coaching segment as we face this global crisis together

Coordinate goals  
with grade-level 

teams to build your 
Fall term kick-off

Reflect and refine   
remote learning 

professional practices 
that will be carried
into the next year

What are the data   
saying? How do 

you know?

Celebrate  
even the small 

wins of reducing/ 
removing barriers to 
remote learning

Recognize your    
leadership strengths 

– leaders have changed 
our world led without 
formal authority!

Focus on your    
own area of 

responsibility and 
develop an action 
plan to make it great

How will you get  
behind your people 

and help them move 
ahead? [servant 
leadership]

Recognize others  
who have stepped 

up and lead during 
the pandemic

Write down how you  
will build in     

time to reflect on 
student function/ 
outcomes during 
remote learning

Analyze student   
data to inform 

overarching instruction/ 
intervention planning

Assess current    
data tools to 

transfer functionality, 
efficiency, and 
usefulness moving 
forward 

Refine resource   
allocation processes  

based on remote learning 
strategies that improved 
student outcomes

Start gathering a  
picture of where 

each grade will be in the 
learning standards when 
school resumes in the 
Fall

What are common  
student needs 

linked to remote 
learning and how can 
we learn from them?

Reach out to say,
Thank You, to

everyone you support
and share a strength
you admire in them

Host a virtual End   
of Year bash 

offering opportunity to 
celebrate your remote 
learning successes

Start a hashtag  
for summer 

connections, for example, 
#SummerConnect, 
#Summer Learning

Smiles are  
contagious and 

cost nothing but 
offer so much to 
gain

Start an email or text    
strand of, one thing 

remote learning taught 
me and connect it to 
your school’s culture

Make a plan for 
differentiating the 

summer’s professional 
learning opportunities

How and with  
whom will you  
share your remote 

summer coaching 
support schedule?

Communication 
& Collaboration

Leadership

Data Evaluation

Multiple Tiers of 
Instruction & 
Intervention

Problem-
Solving Process

Capacity 
Building/ 

Infrastructure
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