
Revisiting the Learning of  Students: Improving the Work of  All Adults Who Serve Them 

Critical Question #1 
What do students need to 
know, understand, and be 

able to do? (Plan) 
 

Fundamental Practice 4. Descriptions or indicators of  mastery are identified and used 
to describe the types and levels of  performance expected for all grade-level expectations. 
 

In addition to identifying and organizing grade-level expectations, Marzano and Haystead, 2007, suggest 
that curriculum documents should clearly describe performance expectations so that standards and 
grade-level expectations can be more useful in providing clear learning goals for students and measuring 
student performance. As the curriculum describes the scope and sequence of  grade level expectations, 
descriptions or indicators of  mastery must also be identified by teachers and provided to students. 
Teachers must know what mastery looks or sounds like for the concepts and skills they are responsible to 
teach and students must learn to mastery. Additionally, teachers need to ensure students can articulate 
what they are learning and describe the performance expected of  them. This can be accomplished by 
providing descriptions with formative assessments, scoring guides, scales, checklists, rubrics, exemplars, 
or other measures of  mastery for grade-level expectations. 

Guiding Questions: 
•  How are mastery levels for grade level 

expectations and concepts and skills described 
for all grades and content areas?  

•  How do teachers, administrators, students, and 
parents know what mastery looks like in their 
assigned grade or content area? 

•  How do teachers use descriptions of  mastery to 
guide planning and instruction? 

Reflections: 
1. As a leader, what is my role in ensuring this fundamental practice is taking place in my district and 
schools?  
2. What are current barriers that are getting in the way of  successfully implementing this fundamental 
practice systemically in my district and schools? 
3. When I return to my district/school, I will complete the following three action steps to begin 
enhancing our (my and my staff ’s) application of  this fundamental practice: 

a.  _______________________________________________________________________ 
b.  _______________________________________________________________________ 
c.  _______________________________________________________________________ 

What do leaders need to 
know and be able to do?  



Connect to Resources 
 

reDesign has some resources that 
can be used to help plan the 
development of  a mastery based 
learning system: 
http://www.redesignu.org/
design-lab/mastery-learning  
 
Making Mastery Work – 
Examples of  school based 
mastery learning: 
http://bit.ly/1TIgNmN  
 
For additional resources on 
curriculum development, visit the 
fundamental practice #4 section 
of  the toolkit.  
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Did you know performance indicators help 
answer the question: “What does 
mastery/proficiency look like at a 

particular grade level or performance 
level?” 

Mastery Designer’s Tips 

Performance indicators bring transparency to learning for both educators and students, and also help 
calibrate teachers by providing a clear benchmark for each performance level. It is valuable to bring 
definition to these now because they establish the target for mastery, and you’ll want your team to make 
instructional and assessment design decisions based on these targets. 
 

Scoring Rubrics & Rating System 
 

Once your performance indicators are in place, you have the foundation for your scoring rubrics and 
rating system. There are two key approaches to rubric design: 

 Option #1: your performance indicators become the exact language of  your scoring rubric, and 
 the rating system corresponds to your performance levels   
 Option #2: you will build rating language (e.g. emerging, developing, or proficient) that describes 
 a range of  performance levels for each performance indicator   

 

Example from the Field 
 

Martin County School District in Florida has some great 
examples of  performance indicators for math and ELA that 
include the following information: 
 
1.  The Standard 
2.  The Unpacked Standard (nouns and verbs) 
3.  The Big Ideas 
4.  The Essential Questions 
5.  The Learning Goal (in student language) 
6.  A Rating Scale (in student language) 

These documents provide a clearly aligned performance 
indicator for the student that starts with the standard, states 
what the student needs to know, understand, and do, and 
provides a rating scale the student can use for self-assessment 
and that teachers can use to ensure consistency in assessments 
between students. You can view example curriculum 
documents at http://bit.ly/1XVL6cL. 


