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 Critical Question #3 
How do we know 

students are learning 
(Reflect)? 

 

How	does	a		
leader	identify	and	develop	
effective	systemic	practices	
through	their	leadership?		

Fundamental Practice 5. All educators understand the multiple purposes of  assessment, particularly the 
different purposes, construction, and application among formative assessments (assessment for learning 
to inform instruction), interim assessments (to determine progress), and summative assessments 
(assessment of  learning to measure mastery).  
As stated above, assessments in a standards-based framework can be classified in at least three ways—
formative, interim, and summative. This might be best explained by Ainsworth and Viegut (2006) when 
they make this distinction: “If  the results from an assessment can be used to monitor and adjust instruction 
in order to improve learning for current students, an assessment is formative, i.e., it is used to help students 
learn. If  not, the assessment is summative, i.e., it provides summary information about what students have 
learned.” Interim and summative assessments can be used for both formative and summative purposes. All 
three types of  assessments are important and provide different opportunities to measure and understand 
student learning. Appropriate use of  assessments for learning should lead to positive results in a school or 
district’s assessments of  learning. Again, it is important to understand that the purpose of  any assessment 
(formative, interim, summative) lies primarily in its use not its format.  
 
 Guiding Questions: 

•  How does the district ensure all educators 
understand the different purposes of  
student assessments?  

•  What types of  formative assessments do 
schools and teachers employ to monitor 
and adjust instructional practices?  

•  How are districts ensuring teachers are 
utilizing formative, interim, and summative 
assessments for their intended purposes?  

 
Reflections: 
1.  As a leader, what is my role in ensuring this fundamental practice is taking place in my district and 

schools?  
2.  What are current barriers that are getting in the way of  successfully implementing this fundamental 

practice systemically in my district and schools? 
3.  When I return to my district/school, I will complete the following three action steps to begin 

enhancing our (my and my staff ’s) application of  this fundamental practice: 
a.  _______________________________________________________________________ 
b.  _______________________________________________________________________ 
c.  _______________________________________________________________________ 
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Did	you	know	there	currently	
are	four	generations	within	
the	workplace	applying	data		

to	daily	practice?	

Considering the Mindset of the Educator for Assessment Use 
It is important to remind ourselves where our views of  testing come from and to appreciate how tightly entwined 
our mindset of  testing is with past models of  curriculum and instruction. Given how dominant theories of  the 
past continue to operate as the default framework affecting and driving current practices and perceptions, 
engaging in data application with an awareness of  the how and why others choose to approach assessment in a 
certain way deepens collaboration. 

Still not Convinced?  
 

In the 1980’s employees knew ¾ of  what they 
need to in order to do a good job. Just over 25 

years later, that number dropped to 10%. 
 

Connect to Resources 
 

For additional resources on multigenerational 
workplace (Abrams) or the role of  assessment in a 

learning culture (Shepard), visit the critical question 3, 
fundamental practice #5 section of  the toolkit. 


