Debrief Template
	Research Theme

	

	FL Standard(s)

	

	Individual Reflection

	Privately reflect on the data collected during the lesson and organizes information to share in the debriefing discussion (sticky notes).
· Strengths of the lesson with example(s)

· Changes made to the original lesson during instruction
· Surprises



	Group Discussion

	The instructor, who teaches the lesson, reflects on the lesson.
· What worked in terms of the lesson design? 
· Can you give an example?
· Did you deviate?
· What could be done differently? 

· How comfortable were you implementing the collaboratively designed?
· What new issues or problems came up that you would like to address?


	Observers share results and examine additional evidence (e.g., student written work)

Phase 1: Explicit Instruction

Whole Group Predicted Response:

Student 1 Predicted Response:

Student 2 Predicted Response:

Student 3 Predicted Response:

Whole Group Actual Response:

Student 1 Actual Response:

Student 2 Actual Response:

Student 3 Actual Response:

Phase 2: Modeled Instruction

Whole Group Predicted Response:

Student 1 Predicted Response:

Student 2 Predicted Response:

Student 3 Predicted Response:

Whole Group Actual Response:

Student 1 Actual Response:

Student 2 Actual Response:

Student 3 Actual Response:

Phase 3: Guided Practice

Whole Group Predicted Response:

Student 1 Predicted Response:

Student 2 Predicted Response:

Student 3 Predicted Response:

Whole Group Actual Response:

Student 1 Actual Response:

Student 2 Actual Response:

Student 3 Actual Response:

Phase 4: Independent Practice

Whole Group Predicted Response:

Student 1 Predicted Response:

Student 2 Predicted Response:

Student 3 Predicted Response:

Whole Group Actual Response:

Student 1 Actual Response:

Student 2 Actual Response:

Student 3 Actual Response:

Student Interviews
Student 1:

Student 2:

Student 3:

· All discuss evidence of meeting learning goals

· What were our student learning and development goals?
· The team generates questions to guide the discussion.  

· How did _______ impact student success? 
· How do you know?
· Based on what evidence?
What data was collected? Analyze and reflect on data 
· Report on the evidence gathered on each data specific to designated data points.
· Whole team searches for patterns to reveal insights into teaching practices and student learning.
· What are the trends in the collected data? 
· Which elements of our lesson contributed to student learning outcomes? 
· What data supports that?
· What does the data mean in terms of revising our lesson? 
· How can we apply what we learned from the data to our next lesson?
· Did the students achieve our goals? 
· What data support this?

What unanticipated barriers may have impacted student goals?
Did we notice barriers for specific groups of students? All students?


	Conclusions

	The team draws conclusions regarding instructional strategies and student learning that drive future practice. 
· What did we learn overall from our experience?
· What did we learn related to our specific research topic?
· What new insights did we gain about HOW our students learn? 
· What insights did we gain about the research topic?
· What insights did we gain about the content area? Particular strategy?


	Planning for Next Steps

	The following are suggestions for next steps:
   Team revises the lesson and prepares for a second implementation with a different educator teaching.
   Team applies learning to new lesson.
   Team continues with the same research topic, but with a different subject area.

   The team shares their lesson study experience with the entire faculty.

   Other--If other, please describe your next steps:




